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NEMORANDUY FOR EXECUTIVE OFFICER,
COKTACT BRANGCH

Sublent: Procurement Reimbursemint

1. 1In sccordance with our conversation, I am return-
ing the enclosed two expensa accounts supporting c¢laims for
peimbursenent to vour office for diaposition. 1 am also
enclosing copy of e memorandum from thi Assistant Chlef,
~inanee Division, for your information.

£. ©T.th respect %o the ¢leim for reimburssment by Mr.
25X1A B c cce nc ohjectlon to paying reimbursement from
the petty cash fund mentioned in the mamorandum of the
Leniste.n obliel, ilnence D.viaione

3. The other lism involving a charge of $53.04 for
gubscripticn fo rmference books arises, we understand, out
of the problems in opening & local office. It is our under~
standing tiat in the Muture such subscriptions will be made
through reguler procurement channols, aid that no such
claims froa ind!viduals for relmbursement will be mandes alsc
ths resson for tais is that operational necessity 1required
imnediate procursaent whiich could not be done through shannels
withoui endangering tho security of the office involved. BSince
the requisition was maede by ths individual for security reasons,
this office has no objection to reimbursemsnt of the itsm from
unvouchered fundse Howaver, you wlll notice that in Special
Punds Regulation No. 1, dated g1 Ogtober, paragraph £.5(a),
it is prcvided that expenses for this type of procursment
will not be reimbursed Irom unvoucheruvd Iunds without the
pricr approval ¢f the chlief, 3srvioces Divislion. It will
be necessary; therefore, to requeat the Chlefl, Bervieé&s
Division, to give retroactive approvall to the item in ques-
tion. Such retrosctive approval will be given only in &x-
treme cesass, and in the future care should be taken to ret
proper clearance on unvouchered procurrenent in accordance
with regulations. After such approvai in obtained; ths voucher
then must be procassed in accordance with peragraph 4.2 of '
special Punde Rogulations No. 1, whiclh requires approval by
the Chiel of the branch involved. Since no project or
allocation of funds exists, it will bs necessary to cleer
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the wvoucher through the Executive for fersonnel and Adminiastrae
tion, and then have it approved by the Assistent Director for
Operations. 7This complicated procedurs will be nacessary be-
cause, ms was explalined to you at owr meeting, the Regulations
were drawn to pucrd specificelly ageinst uncontrollsd procure-
pent by individuels on thelr own initiatives Wo undsrstand
that your intermal centrols row offectively prevent such
cccurrenges; snc nu further reimbursement itewms of thls

cature will be submitted.
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